. # CSF; PRIS-0336 REV D
Programme for Outstanding and Defective Works APPENDIX A
[ 1D Task Hame | Duraten | Starl Firish Firigh (Frogramme dd 25 Ot 3, 2018 | Qir 4, 2040
Jurtie 2015] July ALt Senlember Oicfpbeser Mavamber Decemoer |
. . | 26139 30 (3 (32 |33 134 338 | AT [ FH 3 40 [ A 42 | 4% |44 | 45 |45 47 (481 49 B0 I B | 52 9 |
I 1. Site Formatlon Drainage Works, K1 Kerb with Subbase Pavement and 315 days 20 February 2019 31 December 31 December 2018 v 3
Chain Link Fences/Access Gates in WCR1 to WCR4 2018
t5 2. Rectification of Caisson Seawalls and Instaliation of Corrosion 136 days 20 February 2019 05 July 2018 05 July 2019 osir
l_ul_mituring__Syalem {CMS) of Caisson Seawalls in WCR1 and WCR3
32 3. Rectification of 0.5T Reck Armour and Seabed Level (High Spot to be 85 days 08 June 2019 31 August 2019 31 August 2018 » 31/08

Trimmed) in WCR3

43 4 Rectification of Grade 400 Rockfill and 0.5T Rock Armour in WCR1 68 days 14 June 2019 i, 20 August 20195 (04 August 2019 w 008
_ 32 5. Construction of EVA far Ferry Pier in WCR1 {Completed) {t days 22 January 2019 January 2018 I Januany 2014
33 8. Construction of Road Improvement Works and Reconstruction of Hung 302 days 02 October 2018 30 July 2019 30 July 2018 —— T

Hing Road under VO234 (Footpath Pavement, Roadside Barrier, Irrigation
System, Road Lighting System), and Reinstatement of Associated Existing

Footpath on Hung Hing Road
[ Btnckmrhﬁeu_mllq iConstruction of Remaining Seawall Coping) in 0 days 09 January 2019 09 January 201% 09 January 2019
WCR4 (Completed)
# 8. Completion of Remaining Grade 400 for Seawalls in WCR4 (Completed) 77 days 26 February 2019 13 May 2019 13 May 2019
4 9 Completion of Remaining Backfilling Works in WCR4 {Completed) 0 days 19 February 2019 19 February 2019 19 February 2019
%5 10. Reinstatement of Existing Seabed Level in TWCR4 {Completed) 145 days 03 April 2019 25 August 2019 25 August 2019 2508
113 11. Construction of Landing Steps (Type 10 and Type 11 Seawalls) in 170 days 03 March 2019 19 August 2019 19 August 2019 v 12003
Ex-Helipad
#0512, Reinstatement of Existing Seawall at Box Culvert O Temporary 0 days 14 January 2018 14 Japuary 2019 14 January 2019
Diversion in Ex-PWCA Basin [Completed)
07 13. Reinstatement of Existing Paverneant and Drainage System in Ex-Helipad 79 days 02 June 2018 19 August 2019 19 August 2018 w 1308
248 14, Rectification of Granite Facing Stone on Existing Seawall in WCR4and 28 days 17 July 2019 13 August 2019 13 August 2018 v w 1308

Ex-PWCA Basin (TOnos.)

#ii 15, Reinstatement of Hung Hing Road and Wan Shing Street in Accordance 248 days 01 March 2018 03 November 4, [ 26 October 2019 3
2019

ta Hung Hing Road Traffic Diversion Relnstatement Stage 0.5 Schemes
Under VO No, 257 on Hung Hing Road

a76 16, Reinstatement of LCS0 Sitting Out Area undermeath Hung Hing Road 17 days 08 May 2019 24 May 2013 24 May 2019
Flyover on Hung Hing Road

2 17, Completion of Notice Submission of CWXP No, C000266 on Hung Hing 0 days 20 September 2019 20 September 20 September 2018 « 208
Road, Wan Shing Street and Expo Drive East (Motional) 2018

53218, Completion of Notice Submission of XP No. 1202793 on Expo Drive East 0 days 20 April 2018 20 April 2018 20 April 2019
3519, Modification Work inside Room of Hung Hing Read Flyover (Completed) 9 days 21 March 2018 28 March 2018 29 March 2018
31 20. Ladder Installation Inslde Room of Hung Hing Road (Completed) % days 21 March 2018 28 March 2019 28 March 2018
5 1. Defective Works of the Reinstatement of Hung Hing Road Flyover, such 34 days 24 March 2018 26 April 2019 26 April 2018
as Painting of Wall of Flyover, Touch-up Rust of Steal Door and Steel
Vehicular Parapet and etc, {Completed)
611 22. Establishment Period for Bnos. [Gnos.) of Trees Being Tranplanted Back 366 days 11 June 2013 10 June 2020 10 June 2020
Underneath Hung Hing Road Flyover

4 23. Construction of Watermain Across Hung Hing Road 128 days 30 August 2019

04 January 202027 December 2019

641 24. Repaving Work at Hung Hing Road and Wan Shing Street 199 days 21 June 2018 :
| 872 25, Rectification Works of Temporary Covered Walkway 90 days 2T May 2019 24 August 2019 x12 August 2019 w 24108 |
_ 726 26. Tree Transplanting 541 days 14 May 2019 ] har 202( 04 November 2020
1 27. Reprovision of Public Lighting and Directional Sign at Hung Hing Road 213 days 14 May 2019 12 December 12 December 2019 » 12112 |
and Wan Shing Street 2019
ATask Bazelina — R L F'I'I}iﬁl'.'l Eul'lll'l'E!,' — Deadlive Fnsn-.:mr, PE—
Dtk Splil Batsing Milssions Slammarny ——— Gooup By Surmary e————— -0y ———
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Wan Chai Development Phase I
Central - Wan Chai Bypass at Wan Chai West
= gyl mm J-IF*J"'[!P-Ihimxi“.ilﬂlmls-olﬂdlhlm erFwI“rI’#Im_TnMIMJMIH!
HK/2012/08 Revised Works Programme Rev,12.0(DD 20 Movember 2017) : : i | : :
Key Dates and Milestone Dales
" Sections of Works Lompletion (Included Nok Granted EOT Edtitlement of The Contractor]
‘ KD10840 Completion of Sectan [T o 08-Sap-18* [ L
| xoies0 Complecion of Section IV [/ 30-Aug-E8° 0% v
| xpioss0 Camylesicn of Section v o 26 e 18° 0% v
KD11010 Comgplesion of Section VT [ 14-Sep- 14" 0% v
KDE1020 Completion of Section VI 1] 21-5ep-18* % L]
KD 1040 Coengietion of Saction 1 0 21-5ap-19° o _ 2
KD11060 Compiation of Section ¥ o 21-5ep-18° % L
Planned Sections of Waorks Completian I &
KD 10080 Fianned Sechion TTIA Completion - Road AZA%, AS 06-5ep-13 o i
KE10100 Planned Section IV Completion - Sip Road 3 0 30-Avg-18 0% 1
KD1D140 Planined Section ¥ Completion - Remaning Al-Grade Road o 26-5ep- 16 0% i L]
KDL02E0 Planned Section Y1i Complation - Remainger Werks (] 14-5ep-18 0% »
KDL0300 Flanned Section VITI Compietion - Landscape Softwork 0 215618 0% L)
KD10320 Planned Section Tx Completion - Establishment Works 0 21-5ap-19 0% »
KD10340 m:zum:mmwmm& a 1-%ap- 18 0% v
Dredaing and Reclamation
Marine Wark Construction
| MARZII7I  Zone CRII - saawall 2 & 12 - Backiing remaining ortion 0 1$RnI8A | Z-Rel8A  100% =
— {fype A, gectirtile and fiter) - . _
Seawall Construction - Zone D
Seawall 10 & 11
| MARZOGX)  Zone D Seawall 10 11; Tntal remaining seawal Hock 14 AFeb-18*  05-Mari8 0% =
| MAR2OSSD  Zone D - Seawall 10 & 11: Backfil Type A 7 De-Marl8  12-Ma-18 0% @ .
! MARZUGT0  Zone D - Seawall 10 & 11 Ly geotetie and Siter 7 13:Mar-18 19-Mar-18 0% =} """ s
Works for Section Completion
Construction
Roatwork & Utlithes - Section 1 [LIBO0S - L1801)
* ¥ Current Mieslone Date Revision| Checked Approved
B e ssahia Updated Works Programme Rev.12 il L

ES=={l Critical Remaining Work
O Remaining Work
s Remaining Leved of Effort

(Ref. to Rev.12 as of 20 Feburary 2018)
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Tty Hame Heranng D gL
| | Complete [ may | s T gu | Ag | Sw | ot | Nw | Dee Jan Fab | g
SMAINITS:  Sec Il A - section 1 carriageway - sewerage pipe from MiH a D2-Jan-18 A 03-Fab- 168 4 100, ;
BT to FAE [night time): combruct sewerage pipe
SIAIDZE3 Sed TTT A - section | carriapeway - sewerage pipe from M/H [ 05-Fob- 18 4 6-Feb-18 e
88 - FaA (night fime)
SITALDZS Sec [T A - section | carriageway - sewerane pipe from MiH a 17-Jan-18 4 30-Febr 18 22T
FaA - Fa
S1ALD235 Seag IT1 A - carriageway - works perior TTA stage 5: ri 18-Jar-18 & ¥7-Febt-18 5%
excavation and duct laying of TCSS and public lighting
SIMALDR4E Sec [11 A - section 1| carriageway - works prrior TTA stage 3 18-Feb- 18 05-Mar- 18 iz
5: road kerh
SNTALOEG Sec 111 A - section 1 carriageway - works prrior TTA stage 2 O&-Mar- 18 07-Mar-14 %
5: road formabon
SITAIDG0Z Sec 11T A - section 1 cemiageway - works prrior TTA stage 5 08-Mar- L8 13-Mar- 18 %
5 laying asphalt
SITALNGI Sec T A - section | camiageway - works prrior TTA stage 3 14-Mar-18 15-Mar-14 0%
5: road marking B preparalion works |
SIITALGELD Sec ITT A - section 1 cariageway - TTA stage 5: 1 17-Mar-18 17-Mar-18 L
Impiamentaion of TTA Stage 5
SITALG3108  Sec 11D A - section 1 caeriageway - TTA siege 5: remaining 12 19-Mar- 18 g - 18 0%
sewerage plpe fior M/H F8A - M/H F8
SITALOII0D  Sec 1T A - section 1 = TTA stage 51 remaining 18 6 Ape- 18 26-Age-18 0%,
severage plpe fior M/H FBA - MIH FBE
SIIAIOII0c  Sec III A - section 1 casriageway - TTA sBge 5: SR1 5 19-Mar- 1B 13-Mar-18 %
at-grade road- remaove shestplie a8 U-trough west
SOTAIDZI0G Sec 1T A - section 1 camiageway - TTA stage 5: 5R1 il 14-Mar-18 21-Apr-18 % i
ot-grade nad -resnove bemp. road sccess bay 5 of SR1 i
SIIAIOGI0E  Sec T A - seclion 1 carriageway - TTA stage 5: SR 5 -Apr-18 23-May-18 0% —_
al-grade road -cormtruct upstard wall above Dwal
SOLALOGLO0N Ser IT1 A - section 1 carrageway - TTA siage 5: 5R1 14 24-May-18 08-Jurt- 18 [ fi==—— |
at-grade road - roadside barmer
SOIALONI0g  Sec ITI A - section 1 caeriageway - TTA stge 5: 5R1 ? (05 Juin- L4 16-Jun- 18 0%, o
at-grade road - road formation
STIAIOANOh  Sec T A - section 1 caiageway - TTA stage 5: 581 14 19Jun-14 05-Jul- 18 [ fe
at-grade road - lying asphait with transstion slab
SIMAI03E2 Se TIT A - roadwork and utiites sechion 1 comiageway - 15 19-Mar- 18 05-Apr-28 %
Drainane works (L2202 - L2201}
SIIALOIEZa  Sec IO A - roadwork aod utfifies section 1 carmiageway - 15 10-Apr-18 26-Apr-18 0%
Drainage warks (L1805 - LE80E)
SHIAINIIZD Sec IO A - roadwork and ulfities section 1 carragewey - 12 AT-Apr-18 11-May-18 % =
Brminage works (11805 107) d oot
SIIALOIE3 Ser I A - roadwork 2nd ulities section | carriageway - 14 a7-May-18 23-May- 18 [ =
quily pipe (L1SG7 - L1BOL)
SHIALDI20 Sec [ A - roadwaork and utfites section 1 camiageway - 7 24-May-18 31-May-18 0% =
fresh watermain
SIIAI0340 Sec TN A - roadwork and utities sechion 1 camageway - 14 01-Jun-18 16 Jun- 18 0% ==
ulslises: HEC (80m ) along carriageway
SHIAIGIG0 Ser TIN A - roadwork and ullities section 1 carriageway - 14 19-Jun-18 05 Jui-18 i ]
road kert & farmation
SITALG400 Ser I A - roadwork and wilties section 1 ceeriageway - 7 0&-Jul-18 13-hat-18 1% =
black top
SILALM20 Sec [ A - Implementation of TTA Stage TP (Closure of 1 14-Jul-18 14 Juil- 18 0% I
U-tum at Expa Drive)
STITALD0 Sac 111 A - roadwork and uilities section 1 camageway | 10 16-Jul-18 26 hui- 18 0% =
breaking existing asphai
STITAL DG Sec TN A - roadwor and ties sechon | camiageway; maxd 14 2 hl-18 11-Aug-18 0% =
kert and formation
SITALG480 g&mn-mammmaumwp: 10 13-Ag-18 23-Aug-18 0% =]
top
SITALOS00 Sac [11 A - roadwork and wtitles section 1 cariageway | 14 H4-Aiag- 18 08-5Sep-18 [izH ==
roadmasking and road furniture
Roadwork & Utilities - Section 2 (L1810 - L180T)
SITALZSE0 Sec [T A - roadwork and wiities section 2 camriageway - 1] 20-Jan-18 A i7-Jan-18 A& 100%
bilack fop
Roadwork & Utiliies - Saction 3 (L1808 - L1102)
SHOLALET Ser IT1 A - roadwork and utiities section 3 carriagewsy - 1} 20-lan-18 & 07-Fetr-18 & 106%
utilities: HEC ducting (B0m) & crossroad duct (PCOW & HGC)
SIIIALZTS0 Sec II1 A - roadwork and utlities section 3 carriageway - 17 08-Fab-18 A 10-Mas- 18 %
road kerb & formation
SIIALZBIO Sec IT1 A - roadwork and utiities section 3 carrlageway - 7 12-Mar-18 19-Mar-18 ORI T e R e R
black tog
Roadwork & Utilithes - Section 6 (L1102 - L1411}
SIIAL3IS Ser I A - roadwaork and utlites section & carmiageway - (1] 12-Jar-18 A 26-Jan-18 & 100%,
guily pipe (LLEOL -L1102)
SHIALI44 Ser [11 A - roadwork and utiites section & carriageway - [1] 27-Jan-18 & 03-Feb-18 A 100%
watermain (road onossing)
SITALIH4E Sex T A - madwaork and utiithes section 6 carriageway - (k] 05-Fab-18 A& [&-Mar-18 %

utliies; crossed duch{HEC , MG, PCCW)
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Wan Chai Development Phase II
Central - Wan Chai Bypass at Wan Chai West
Pciraiy 0 Relny Mame I Fomanng o | Earky S I A&ﬂr _...“ iR T
¥ dm | For | wac | A [ May [ Jum | ol | R | Sep | Om | Mo | Om | Jan Feb [ dun T i |
SIITAL3450 Sec 111 A - madwoark ard uifities section & cambgewary - 18 07-Mar-13 27-par-16 0% — 4
road kerb B farmation
SIITALI4TD Seg I A - roadwark and ullities section 6 carriageway - 7 8-Mar-18 - Ape-18 % =
béack kop
SIITALISID Achievement of Saction ITTA of the Waorks (1] [8-5op-18 %% L
Section V - Remaining At-Grade Road & Road P2
Roadwork & Utilities
Saction 1 (L1504 - L1900)
V12456 Sec W-Roadwork B Utilties Section 1 - implementation of 1] 20-Fab- 15" 20-Feb-18 0%
TTA stage SE (dosure of skow kane at northbound of Expo
SW12450 Sec W - Roadwork B Utities Sedtion 1 - drinage works 15 20-Fet-18 08-Mar-18 [ 1
(L1902 - L1500)
SVi12462 Ser ¥ - Roacwork B UtEties Section | - guily pipe (L1902 - & 09-Mar- 1B I5-Mar-13 % =
L1900}
SV 2454 Sac ¥ - Hoadwork b Uttes Section 1 - tlemp. renstabemant 14 16-Mar- 18 - e 18 o, =g |
o match with existing Expo Drive
V12466 Sec ¥ - Section 1 - Modification to 2nd stage ITA (V.0L 500 1 14 Jut-18 14-Jul-18 0% I
chosure of northbound and maintain one fane at southbound
V12468 Sec ¥ - Roadwork & Utlithes Section | Carriageway - ) 16-Ju-18 23 Jul-18 % m
breaking existing asphalt
SVI12430 Seq ¥ - Roadwork B Ltiities Section | Camiageway - Rosd 0 4-hi-18 13-Aug- 18 e -
kerh B formation
V12520 Se ¥ - Aoacwork B LtRtes Section 1 Canmiagewsy - Black 7 H-Aug-18 11-Aug-18 % —
top
V12522 Ser Y - Saction 1 - Implementation of TTA for road dosuns 3 13-Aug-18 15-Mixg-18 L8 ] 4
of northibound and southbound of Expo Drive i :
V12524 Sec ¥ - Section | - Northvbound & Southbound of Expo Drive - 14 16-Aug-18 31-Aug-18 0% i =]
brealding asphalt : i
V12526 Sec W - Section 1 - Northbound & Southbound of Expo Deive 14 01-5ep-18 17-Sep-18 [ i =
raad kerb & formation i
V12538 Sec V - Section 1 - Northbond & Southbound of Expo Drive : 7 18-5ap- 18 26-5ep-18 0% i -
back iog I
V13570 Sec W - Roadwork B Litiies Secticn 1 footpath - 12 29-Dec-17 A 05-Mar-18 G EE—
utilities: TCSS :
512580 Sec W - Roadwork & Utilites Section 1 footpath - paving 29 O6-Mar-18 12-Apr-18 131 _— ]
bilock
Section 2 | L1510 - L1504) i
SV12624 Sec ¥ - Roadwork & Litilties Section 1 Carriagewiay - road ] [4-Jan-18 & 30-Jan-18 A 100%: = i
kerb & formation
V12636 Sec V - Roadwork & Litilities Section 1 Cammiageway - black 13 I1-Jan-18 A 06 Mar-18 0% :
fop !
SV 12652 Ser V - Roadwork & Ltities Section 2 footpath - L channel 1 I7-Jan-18 & 03-Mar-18 11.43% -
SV 12655 Sec ¥ - Roadwork & Utllitles Section 2 footpath - Watermain 13 05-Mar-18 15-Mar-18 % -}
SV1ZT00 Sec V - Roadwork & Utilites Section 2 foctpath - utilities: 16 20-Mar-18 11-Apr-18 0% =
TCSS
SVIZ740 Sex W - Roadwiork & Utilities Section 2 footpath - paving 18 12-Apr-18 03 Mary- 18 % ===
block }
Saction 3 { Cubvert L - L1510) i
SIW L2060 Ser V < Roadwork & Utilites Section 3 footpath - Utilites: 30 I5-Jan-1A A 2i-Mar-18 11.76% —n==ﬂ
TCSS, HGC, PCOW) ! E ]
SIVi2880 Sec ¥ - Roadwork & Utilites Section 3 footpath - Paving 21 27-Mar-18 24-Apr-18 0% - —— N
inck
Fection 4 (K11046 - Calvert L)
SIViE: Ser ¥ - Roadwork & Ulilities Section 4 Carrlageway - i A-Feb- 18 {12-Mar-18 0% =
Drainage Works (L1311 - Culvert L, L1301 - Cubvert L)
SIV L2300 Sec ¥ - Readwork & Ublites Section 4 Carriageway - Gully 7 03-Mar-18 10-Mar-18 i =
pipe (L1301 - Cubvert L, L1201 - Cubvert L)
SIv12M Ser ¥« Roadwork & Ublites Sectoon 4 Carriageway - [ 12-Mar-18 17-Mar-18 0% =
watermain I
SIV12305 Sec ¥ - Aoadwork & Utlibes Section 4 Carrageway - utilites 7 19-Mar-18 26-Mar-18 0% B
:mmm M st e e e R R e L L L O SRS S -
SIV1Z310 Sex W - Roadwork B Ulites Saction 4 Carriageway - Road 15 7-Mar-18 17-Apr-18 [ EEE :
kerh B formation : betwesen culvert K and cubvert L
SIW13320 Sac ¥ - Roadwork & UGS Saction 4 Carriageway - Black Lo 18-Apr-18 28-Apr-18 0% =
fop : betwesn cubvert K and culvert L :
SIV1E340 Sec W - Roadwork B Umites Section 4 Carriageway - Black 7 2-Felr18 I7-Feb-18 12 = |
top @ at west of cubvert K
SIV12422 Sec V - Roadwork & Ublibes Saction 4 footpath - Ubiibes ; n 2-Feb- 18 14-Masr-18 [ [E—
TCSS
SIV1Z#40 Sec V - Roadwork & Utiies Section 4 fostpath - Utlsies | 8 15-Mar-18 23-Mar-18 [ =
HGC & POOW
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7o) RCin iy Fame R ] i T T
l Comphiy Tn | Fm Mar | A | Moy | dw | dn | A | Sw | oo | W | Jm | P | Wm | e | Wm | e | | Awm | Sw ot
SIV12460 Sec V¥ - Roadkork B Liilites Saction 4 Footpath - Paving 2 24-Mar-15 23-Apr-18 % [ 3
lock
VN300 Actiyemant of Section V of the Works ] 25-Sep- 18 % w
Section IV - Slip Road 3
Ilm &'lnllliu ;
Ssction 1 (L16804 - L1601) !
SIVI1T47 Sac IV - sign gantry D520 & D521 fooking (type 2): 4 30-Dec-17 A 23-Feb-18 0,455 | I
exzvation & ELS
SIVI1T48 Sec IV - sign gantry D520 & D521 footing (type 2): focting k1 24-Fab- 18 20-Mar-18 % 3
shucture
V11745 Sec IV - sign gantry DS20 & DS21 footing (type 2} remaval 10 21-Mar-18 4-Apr-18 % : p—
aof ELS and backFiling
EIW11T51 Ser IV - gign gantry D521 footing (type 3): axcavakion 5 Ha-Mar-18 O3-Apr-18 ¥ i -
SIV11752 Sac IV - sign gantry DS21 footng (trpe 3): fooling structure 13 04-Agr-18 19-Apr- 18 0% =]
SIV11753 Sec IV - sign gantry DSHY: instal sheel frame of gankry D20 14 15-Aug-18 30-Aug-18 5 e ==
SIWLLRED Sec IV - Roadwork & Usilities at 53 Section | Carriageway - a D 17 A Z6-Tan-18 A 100, S
Dranage Woarks (L1607 - LIG0L) ;
SIVIL7EL Ser IV - Roadwork B Liilites ab SR Section 1 Canragesay - 1] Hrlan-18 A I7-lan-18 A 100, .
Drainage Works (L1602 - L200S) ;
SIV11762 Ser TV - Roadwork & Litilites at SR3 Section | Carmageway - i7 2%-Jar-18 A 10-Mar-18 [ T
Drainage Works {L2103-L2101A) i
SIVL1763 Sec [V - Roadwork & Uitilibes at SR Section 1| Carriageway - Fi | 20-Apr-18 £5-May- 14 0% ==
Drainage Works (L2004 - L2005, L2101 - L2IGAY 5
SIvILTES Sec [V - Roadwork & Utilites ot SR Section | Carrlageway - il 12-Mar-18 0%-Ape-18 0% —
Gulfy pipe {L1607-L1501)
SIVI1TE5 Sec [V - Roadwork & Litlites at 5R3 Saction 1 Carrlageway - ? 17-May- 18 25+ Mary- 18 i 1
Gulty pipe [L2004)
SIV11TR0 S [V - Roadwork & Ulilities at SR3 Saction 1 Carriageway - 13 26-May-18 15-Jun- 18 0% =
Wiabermain
STV11800 Sec IV - Roadwork & Utsties at 583 Saction | Carriageway - L 16-Jun-18 04-2i-18 0% —
Litilitiess = TCSS crossroad duct
SIW11830 Sac IV - Roadwork & Ubltes at 583 Section 1 Carfageseay 4 O5-Juit- 18 O-Aug-18 0% ===
- Road kerb B formation
SIv11840 Sec Iv - Aoadwork £ Utilties at 533 Section 1 Carriageway - 11 02-Aug- 18 14-mung- 18 % ==
Black op
SIV11860 Sec TV - Roadwark B Uniities at SR3 Section | footpath - ? 26-May- 18 02-Jun-18 08 =
Dradnage Works: fulure connection pipes
SV 11880 Ser TV - Roacwork B Unllites ab SRS Section | footpath - 7 04-hm-18 11-Jun-18 086 =
wabsrmain
SIV1 1500 Ser TV - Roadwork B Liilites at SRS Section 1 footpath - 19 12-Jun-18 28-Jul-18 M6 ||
ublliges; HEC & TCS5
STVL1920 Sec [V - Roacwork & Litlites at SR Section 1 foctpath - 17 30-Ju-18 17-Ang-18 ) ==
paring biock |
Section 2 { L2301 - L2103)
SIW11547 Ser TV - Readwork & Ltiiles at SR3 Section 2 Carrlageway - [t} 8-Dec-1T A I-lan-18 A
Gully pipe (L2300-12013, L1G08-L1509)
STV 11960 Sac TV - Roadwiork & Uliges at 5A3 Section 2 Carragpeway - 1} 24-Jan-18 & 03-Feb-18 &
Watarmain
SIV12010 Sec IV - Roadwork & Ubetes at SR3 Section 2 Carriagoway - 0 O5-Feb-18 A 14-Mar-18
Road kerd & formation
SIV12020 Sec IV - Roadwork 5 UtiBties al SA3 Section 2 Carrlageway - 7 15-Mar-13 22-Mar-18
Black op
SIV L2040 Seac IV - Roadwork & LUtilities al 523 Saction 2 foolpath - 7 O7-Mar- 18 ld-#ar-18
Drivinage Warks: future conmection pipes
SIVI2060 Sec TV - Roadwork B Ltilites at SA3 Secton 2 footpatn - =5 15-Mar-18 17-Apr- 18
ufities: TCSS
EIV12080 Sec IV - Roadwork & Litlites at SR3 Section 2 footpath - 21 18-Apr-18 12-May-18
parving biock
Soction 3 { M/HLE - L2301)
SIV1HE2 Sec IV - Rosdwork & Litiiles 8t 5P3 Saction 3 Carriageway - 38 28:-Dec-1T A 09-Agr-18
Drairage Works (MHL7 - L2301} F et o [t S e i £ P e e e A B I B s L e e et B e e B
STV 12096 Ser TV - Roadwork & LIHi%es at SR3 Saction 3 Casrtageway - o H-Nov-17 4 2-lan-10 4 00 :
M1.7-ML8: construct manhobes |
SIv12102 Sec IV - Boadwork & Utities at SR Section 3 Carriageway - ] 25-5an-18 A D3-Fer-18 4 100% =
M1.7-ML6: demolish axisting seawal i
SIVI2103 Sec [V - Roadwork & Ubktes at SA3 Section 3 Carriageway - ] 09-Fat-18 A 02-Mar-18 095 -t i
ML7-MLE ELS 1 i
SIVI2104 Sor: TV - Roadwork B UNlities at SRS Section 3 Carrlageway - 0 03-Mar- 18 L1-Apr-16 i R
ML.7-M1.5; Corstruct manhole & pipes
SIVI20 Sec TV - Roadwark B Utlitles at SA3 Section 3 Carrlageway - Fi:] 12-Apr-18 15-May-18 % = i
Drainage Works (M1.6-C1.1-C1.2): ELS,construct MH and
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5] Eihe By Farmm | T maiing Dur | Fary Tamn ks oty L Firj ]
s Feb Mar | ds | Bey | e | Jd | ke | S | oo | ww | Jan Fun M [ Apr | May | dun W | Amg
SIVIZIL  Sec IV - Roadwork & Litliies st SA3 Section 3 Carri . & 16-May-18 23-May-18 0tk (=]
Drairage Works (MU1E-C1,1-CL2); Backfilling & shift fane
SIVI2122 Sec IV - Roadwork & Utilites at SR Section 3 5 24-May-18 25-May-18 % [m]
Drainage Works (MLE-CL.1-CL7): Construct MH Ci2
STVIZ1A0 Sac IV - Roadwork & Utilities at SR Section 3 Carriageway - 1 10-Apr-18 17-May-18 % s ]
Gully pipe (M/H 1.7 - L2301}
SIW1Z150 Sec IV - Foadwork B Liilites 3t SR3 Sedtion 3 Carriagesay - 14 18-May- 14 [4-Jun-18 L1 —
Rz loerb
SIV1Z155 Ser TV - Rosdwork & Utilities at 5R3 Section 3 Carmagesay - o 05-Jun-18 15-Jun- 18 0% L]
farmation
SIVI2I60  Sec T - Roadwork B Utilities ot SRI Section 3 Cardageway - 7 1e-Jun-18 5018 0% =]
Black top
SIV12170 Sec IV - Roadwork B Utilithes af SR Section 3 footpath - 21 10-#ay- 18 04-Jun- 18 0% =E===a
Lfiies: TCSS
SIV12180 Sec [V - Roadwork & Utilitles ap SR3 Section 1 footpath - U 1 05 Jun-18 15-Jur-18 [ =
channed
SIVI233 S [V - Roadwork & Unlties ab SR3 Section 3 foolpath - 25 16-Jun-18 17-Jul- 18 (18 [ ]
Paving biock
SIV13222 Achievement of Section [V of the Works o J0-Aug-18 i L
Road & Drainage Warks (Culvert L - M/HL7, Adjacant to SR3) :
SVITLLG00 Ser IV - Moadwork & Uibties al SA3 Seclion 4 Carriagewoy - 48 [8-Jan-184 A 20-Apr- 18 18, 549%, _Em
Drasnage Works [Cubvert L -MHL.7) i : H
SIT1L62) Sec IV - Roadwork & Lbites at SA3 Section 4 Carfiagewsy : El 21-Apr-18 2-hpe-18 L o
traffic diversion at Lung King Street H
SVTT11E4D Sec IV - Roadwork & Ltiites at 583 Section 4 Carrlageway - . #5-Apr-18 28-May- 18 0% c———
Guily pipe (Cubvert L -MHLT) H
SVIILLESD S IV - Roadwork & Litifites at 53 Section 4 Carniageway - 7 29-May-18 05 Jun- 18 0% =
TCSS dhct
SVIILI654  Ser IV - Roacwork & Utiities at SRY Section 4 Carriageway - 14 06-Jun-18 #2-hun-18 e ===
road kerb B formation
SVI111660 Sec IV - Roadwork & Ltlites at SA3 Section 4 Carmagesay - 4 23 un-18 %-Jun-18 0% =
Bk top
SVIT11680 Sec IV - Roadwork & Ublibes at 583 Saction 4 footpath - U L] 25-May- 18 13-hun-18 0
channel
SVIT1LT00 Sex IV - Roadwork & Litlibes at 583 Saction 4 footpath - 14 14-Jun-18 30-Jun- 18 0% =
ulilities: TCSS
SVIT11720 Sec Tv - Roadwork & Utilites at SR Section 4 footpath < 14 0% hi-18 18-hd- 16 i3 | e
paving block
Retaining Wall RWS Construction
SYIT10660 Sec V11 - Rateaning Wall RWS [bay 1) - construct base slab 22 20-Mar-18 18-Ape-18 6 =z
and wall |
SVIT10680 Sec V11 - Raténing wall RWS (bay 2) - construct barse slab 2 15-Apr-18 15-May-18 % !
and wall i
SIT10800 Sec WII - Retaining wall RWS (bay 3) - construct basa slab z 10-Mas-18 18-Apr- 18 [ N
. and wall i
SVIIOEX]  Sec VT - Refsining wall RWS (bay 4) - construct basa siab 2 15-Ape-18 15-May-18 % ——
and wall :
SYITIOBS0  Sec VI - Retsining wall RWS - curing, removal fanmwork ] 15-May- 18 25-May-18 0% =
Landing Staps Construction
Landling Steps BSW13
SVIIIOS00  Sec VT - Landing steps (BSW13) - install vertical fander | 15 15-May- 18 01-Jun-18 0% ==
stap fender .
SWITL0&20 Sec VII - Lanching steps (BSW13) - install 5.5, handrail |/ 25 02-hun-18 03-hui-18 0% | perrrr e | EREats TR S SN R T T
tactile | sign board | bollard
Landing Steps BSWH
SVITI0S980 Se WTI - Landing steps (BSW4) - install vertical fender | sien 15 H-hn-18 07-Jul-18 0% =
Ferler
SWILLLIDO0 5 VI - Landing steps (BSW4) - install 5.5. handrail | Bctie O%-ha-18 06-Aug-18 0% =2
| sign board | bollard
Landing Staps BSWS
SVITLID60 Sec VI - Landing steps (BSWS) - install vertical fender [ step 15 ¥5 - 18 10-hug-18 el | F O pTTTMHTTTTTRITTTTTT e Ak ot ettt (UL S e
fender
SVITLIDA0 Sex VI - Landing steps (BSWS) - Install 5.5. handrail | actie 1E-Aug- 18 08-Sap- 18 0% f=——e= ]
{ sign board | bolfard
Landing Staps BSWS
SWITLL140 Sec VII - Landing steps (BSWY) - Install vartical fender |/ step 15 13- Jure-18 0-Jun- 18 % =1
ferder
SWILILGD SecVIL- Landing steps (BSWD) - install 5.5, hendrail | tactin 03-1ul-18 3-ha-18 % ==x
/ sign board | bollard
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| Jen | Fav | wiw | Apr | Wey | Jm | Jul | sug | Sm | Ost | W | Jan Fab [ ] [ Am | %= | out
Promenada Saawall Parapat Construction B EVA | i 1
SVIIL2000  Sec VI - Precast parapet 7 B-Nov-17A  14-May-18 m+l ' '
SVITI3010 Soc VT - Zone CRII - seawnd parapel: Backfiling 14 20-Febr-18 07-#ar-18 ¥ —
SVITL2120 Sec VT - Zone CRIN - seawal parapet: Construct mass 30 08-Mar-18 16-Ape-18 e e ——
conorete coping ;
SVII12122 Seg VI - Zone CRIIN - seawad pasapet: reinforced conoret 17 17-Apr<18 07-May- 18 0% =iz ]
coging
SVI12140 Sac VII - Zone CRIN - seawal parapet: construct seawall i (8-May-16 12-)un-18 0% e
parapet |
SVIIL2160 Sec WII - CRIII - EVA: watermain 11 13-Jun-18 29-Jur- 18 [ . =
SvIiiZisg Sac VIT - CRIN - EvA; U-channal L] 30-Jun-18 17-Jul-18 [ =3
SVINIZ200 See: VIT - CRITT - EVA: bibuminows layer 5 16-Jul-18 33-Jul-18 % =]
SVILZ2I0 Sec WIT - CRIIT - EVA: paving biock 30 24-3ul-18 27-hug-18 % i e |
SYIII3120  Ser VII- Zone AL, A2 & B - seawall parapet: Construsct mass 14 H-Decl? A 07-Marlf Ly ——T :
concrete coping
31 Sec VII - Zone AL, A2 & B - seawall parapet: reinforced 18 08-Mar-18 28-Mar- 18 % =
concrete coping : :
SVIlIata0 Soc VII - Tone AL, A2 & B - soawall perapet:  Construct 3 0%-Apr-18 Ta-May- 18 %, T
seawall parapet
SVIlIaiED Sec VIT- Jome AL A2 & B - EVA: wabtrmain 14 15-May-18 31-May- 18 % =
SVITI3180 Sec VIT - Zone AL A2 & B - EVA: L-channel 14 01-Jun-18 16-Jun-18 % =
SVIT13LAZ Sex VII - Zone AL, A2 & B - EVA: bituminous layer 5 19-Jun- 18 23 Jun-18 % o
SVI113184 Ser VI - Zone AL, A2 & B - EVAT paving biock X 25-Jun-18 0-Jui- 18 % | E——
SVIT13300 Sec VI - Zore © - seawall parapet: Remove temporary i 07-Mar-18 03-Apr-18 % N
saawall block
SVIT13220 Seac VT - Tore D - seawall parapet: Corslruct mass concrete E 4-Ape-18 I0-May- 18 ¥ [
SVTI13222 Seg VI - Zone D - seawall parapet: reinforced concrets 1B 11-May-18 01-Jun-18 0% ==
coping
SWITL3240 Seg WII - Zone D - seawal parapet: Construct seawall 25 02-Jun-18 03-hd-18 [ Co—
paraget
SVIIL3260 Sec VII - Zone D - EVA : walermain 14 O=Jul- 18 19-Jui-18 (e ]
SVIT13280 Soc VI - Tone D - EVA ; U-channned 14 20-Jul-18 H-Aug-18 ¥ ==
SVITL3300 Soc VT - Zone [ - EVA | buminous layer 5 D-Auag- 18 10-iug-18 % L]
S Ser VI - Zone D - EVA § paving block 30 11-Aug-18 14-Sap- 18 % ey
Promenade Footpath
SVIT104a0 Sec VII - section | footpath - drainage works - connection 1o 24-May-18 04 Jun- 18 O ==
pipe & U ~charnel |
SVTII45  Sec VID - section | foolpath - walesmasn 7 05 Jun-18 12-Jun- 18 ¥ = H
SVIILD460  Sec VIT - section | footpath - lighting ? 13-Jun-18 21-hm-18 1% [=] 5
SVILIOSO0  Sec W11 - section | footpath - paving biock # 2-Jun- 18 17-hui-18 % T i S
SVITIZ610  Sec VI - section 2 footpath - drainage works : L2202 - 20 20-Feb-18 14-Mar-18 0% ===
L2034 : ;
SWIII2615  Sec WII - section 2 footpath - wabermain r 15-Mar-18 22-Mar-18 0% =
SYIIL2630 Sec VII - section 2 footpath - utifities: TCSS Fil 23-Mar-18 0-4pr-18 0%
SVITIZETD Sec VI - section 2 foctpath - paving block 30 21-Apr-18 28-May-18 ¥ I """""""""
SVITIZB50  See VI - section 3 Footpath - walsrmain 7 20-Feb-18 10-Mar-18 0% == |
SVIILEEM  Sec VII - secthon 3 footpath - utlides (HEC, TCSS, HGC, 40 12-Mar-18 02-May- 18 % [
PCCW) .
SVIILZ8TS  Sec Vil - 3 foctpath - dralrage works ;U chane i1 03-ay- 18 18-May- 18 0%
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SWINZ890  Sec VIT - sechon 3 foolpath - paving block o 15-May-18 25-Jun-18 0% L - 1 {
SWITIES Sec VT - section 4 footpath - watermain 1 14-Hov-17 A 20-Fetr-18 5 ey,
SYIII3050  Sec VII - section 4 fooipath - drainage works (L2203 u 21-Fab-18 16-Mar-18 0%
SVIT13055 ;ﬁﬁﬁ-lsm*i footpah - utilities: HEC, TCSS, HEC & 49 17-Mar-18 18-May-18 & E——
Svim3nig S;F'c:jll + schion 4 foolpath - paving block 25 159-Mavy-18 1% Jun-18 ¥t ==
SVITIIZ70 See VI - sackon 5 foolpath - drainage works 1L 23034 14 17-Mar-18 06-Apr-18 0% ==
SI13275 5:??:1 - saction 5 foclpath - watermaln 14 07-Ape-18 23.hpr-18 0% =
SVII13310 Sac WII - section 5 foolpath - utiliies: HEC, TCSS, HGC, a3 M-Apr-18 13-Jun- 18 0% ':EEEE
SWII13330 g\:u - saction 5 footpath - paving block P 14-Jun-18 L1-Dul-18 0% : [———)
CSVITII4S0  Sec VIT - secfion 6 fookpath - drainage warks{Cuivert L - 14 H-Fatr- 18 07-Mar-18 0%
SVIIIISI0 ﬂ - section & footpath - watermain 13 (8- Mar- 1§ 22:-Mar-18 0%
SWIIE3S14  Sac VID - section & footpath - U channed m 23-Mar- 18 19-Apr-18 %
SWITL3530  Sec VI - section & footpath - uilises: HEC, TCSS, HGC, 49 23-Mar-18 25-May-18 0%
SVITASSD g::l A - section & footpath - piving block 5 5-May- 18 25-Jun-18 0
SVIIIM20  Achievement of Section VI of the Wirks [\ 14-5ep-18 0%
Section VIII - Landscape Softworks
Soft Landscaping Works
SVIII10080 Sac VI - Trees Manting 1l 4-May-18 21-5ep-18 0%
SVTTTA006D Sac VIIT - Shrubs Manting 141 O4-May- 18 1-Sep-18 0%
SVITIIONAD  Achievement of Saction VITL of the Warks [/ 21-Sep-18 0%
Saft Landscaping Works
SOH10020 Sec [¥ - Establishment Works 365 13-5ep-18 11-5ep-19 0%
D104 Achievement of Section IX of the Works ] 21-Sep-19 0%
Saction X - Protection & Préservation of Trees
Summary of Section X - Protection & Preservation of Trees
SR 10000 Achimrament of Sechon X of the Works o 21-5ep-18 %%
Soft Landscaping Works
2410020 Sée X - Protection & Preservation of Tress 14 Al-Jan-13 A 21-Sep- 18 B5.BI%




[Activity ID [Activity Name [ Rem | Start [ Finish 2020
Dur March April [ May [ June July

[ 15 | 22 | ég [ 05 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 | 24 [ 31 [ 07 | 14 [ 21 ] !28 5
3MRP (2020.03.20) ; 3
10 - SECTION X OF THE WORKS

10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works ‘ ‘

’WWMWT—W Apply TTAand pbtdn Approval of TTAfor Lighting Cort:)el Works at Eastbound Slow Lane
ow Lane | ‘ ‘ !
‘ 1032-4800-1 Apply CNP and Obtain Approval for Lighting Corbel Works at Eastbound Slow 0 15-Apr-20* € Apply CNPjand O:btain Approval for Lighting Corbel Worksj, at Eastbound Slow Lane
‘ 1032-4800a (LD%r;gel Const for Permanent light at F4-F5 (location 1) 12 28-Apr-20 12-May-20 ‘ Corbel Const for Perm;janent light at F4-F5 (location 1)
‘ 1032-4800b Corbel Const for Permanent light at F4-F5 (location 2) 12 13-May-20 26-May-20 ‘ ‘ Corbjel Const for Permanent light at F4-F5 %Iocatior
‘ 1032-4800c Corbel Const for Permanent light at F4-F5 (location 3) 12 27-May-20 09-Jun-20 Corbel Const for Permangjant light
‘ 1032-4800d Corbel Const for Permanent light at F4-F5 (location 4) 12 10-Jun-20 23-Jun-20 77777777777777777777777777777 Cbirbiéliibic;riétif(
~10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

’WIWg—beNveermmDAf— 12 20-Mar-20A  02-Apr-20 | [ 1 Hard paving - between D3 to D4

‘ 1073-1290 Hard paving - between Pier 23 to Pier 24 12| 20-Mar20A | 02-Apr20 | | ::IHardpavmgbetweenPler23toP|er24 ””””
‘ 1073-1290c Hard paving - between Pier 22 to Pier 23 10 20-Mar-20 A 31-Mar-20 ? Hard paving - between Pier 22 to Piejr 23 |

‘ 1073-1290d Remove Existing Paving between Pier 21 to Pier 22 11 01-Apr-20 16-Apr-20 I IL__R_t_a[pove Existingju Paving between Pier 21 to Pier 22 ‘

‘ 1073-1290d2 Concrete Surround of Uncharted Water Pipe at Pier 21 to Pier 22 5 17-Apr-20 22-Apr-20 : Concret% Surround of Uncharted Water Pipe at F%ier 21 to Pier22

‘ 1073-1290e Laying Sub-base between Pier 21 to Pier 22 7 23-Apr-20 30-Apr-20 Laying Sub-base between Pier 21 to P:ier 22

‘ 1073-1290f Hard paving - between Pier 21 to Pier 22 10 = 02May-20 = 13-May20 [ | ’""""""""’Hé?d’bé{/iﬁgfbé’t{m’ééﬁ’{:’ié?éi’tb’ﬁié}’éé’"""""""’”’i ””””
‘ 1073-1290g Remove Existing Paving between Pier 20 to Pier 21 11 14-May-20 26-May-20 | Rem%ove Existing Paving between Pier 20 tQ Pier 21
‘ 1073-1290h Laying Sub-base between Pier 20 to Pier 21 7 27-May-20 03-Jun-20 i Laying Sub-base between Pier 2¢ to Pier
‘ 1073-1290i Hard paving - between Pier 20 to Pier 21 9 04-Jun-20 13-Jun-20 Hard paving - betweien Pier
‘ 1073-1290k Laying Sub-base between Pier 19 to Pier 20 7 15-Jun-20 22-Jun-20 1 Laying Sjub-base
‘ 1073-1320a Installation of fire main (Pier D6 & D12) 12 20-Mar-20* | 02-Apr-20 | | — :""ir}ét’ailié{ib}{b’f’fir’é’mé’ih’(’lii’ér’bé’&?b&’é)’"""""""’"”"""""""1’"""’"""""”"""""""""1 ””””

Masking Wallto D12

1073-1500 Install Formwork for RC Wall 7 16-Mar-20 A 27-Mar-20

Install Formwork for RC Wall

‘ 1073-1500a Concreting for RC Wall 1 28-Mar-20* 28-Mar-20 Concreting for RC Wall
‘ 1073-1500b Remove Formwork for RC Wall 5 30-Mar-20* 03-Apr-20 Remove Formwork for RC Wall
‘ 1073-1500¢ Brick Wall Stage 1 9 06-Apr-20* 17Apr-20 | | b/ BrickWallStage 1 L
‘ 1073-1540c Brick Wall Stage 2 7 18-Apr-20 25-Apr-20 ! Brick Wall Stage 2 ! !
Misc Works
1073-1370a4.2 Construction of Footing and Additional Directional Signs - Stage 3 (DS146 & 10 17-Mar-20 A 31-Mar-20 B | Construction of Footing and Additional Directional Signs - Stage 3 (DS146 & DS147) :
DS147) ! ! ! !
‘ 1073-1370a4.4 Exposed Footing of Additional Directional Signs - Stage 4 (DS149 & DS151) 10 31-Mar-20 14-Apr-20 I:’J Exposed Footing of Additional Directional Signs - Stage 4 (DS1 49 & DS151)
== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work . Contract HY/2009/19 Page 1 of 6
B /ctual Work ® & \iestone Three Months Rolling Programme (20.Mar.2020 to 20.Jun.2020)




" 11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street

Other Areas

1140-2240c Installation of Minor Traffic Signs - Stage 3 (10 nos.)

‘ 1140-2270 Pending for AECOM instruction on hold of resurfacing work in Progress Meeting
‘ 1140-2270a Road resurfacing at Hing Fat Street - Stage 1 (4 TTA Schemes - Night Work)
‘ 1140-2270b Road resurfacing at Hing Fat Street - Stage 2 (4 TTA Schemes - Night Work)
‘ 1140-2270c Road resurfacing at Hing Fat Street - Stage 3 (4 TTA Schemes - Night Work)
‘ 1140-2270d Road resurfacing at Hing Fat Street - Stage 4 (4 TTA Schemes - Night Work)

~ 12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS
12.1 - Landscape Deck

1200-7830a2 Construct Footpath near C1 at SR13 Stage 2

1200-7830b Cultivation for D4-D5
1200-7830c Planting Soil for D4-D5
1200-7830d Cultivation for D5-D6
1200-7830e Planting Soil for D5-D6
1200-7830f Cultivation for D6-D7
1200-7830g Planting Soil for D6-D7

12.2 - THE WORKS along IECL

12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

12

12

12

12

12

12

12

12

12

12

12

25-Mar-20

25-Apr-20
11-May-20
25-May-20

08-Jun-20

20-Mar-20 A
03-Apr-20
17-Apr-20
02-May-20
16-May-20
30-May-20

13-Jun-20

08-Apr-20

24-Apr-20*
09-May-20
23-May-20
06-Jun-20

20-Jun-20

02-Apr-20
16-Apr-20
30-Apr-20
15-May-20
29-May-20
12-Jun-20

27-Jdun-20

[Activity ID Activity Name Rem Start Finish 2020
Dur March [ April [ May [ June [ July
- [ 15 | 22 | 29 | 05 | 12 ] 19 | 26 | 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 ]5
‘ 1073-1370a4.5 | Construction of Footing of Additional Directional Signs - Stage 4 (DS149 & DS151) | 12 15-Apr-20 28-Apr-20 Y] Construction of Footing of Additional Dire:ctional Signs - Stage 4 (DS149 & DST 51)
‘ 1073-1370a4.6 Erection of Additional Directional Signs - Stage 4 (DS149 & DS151) 8 29-Apr-20 08-May-20 ! Erection of Additional Dlrectlonal Signs - Stage 4 (DS149 & DS151)
‘ 1073-1370a4.7 Pending for XP of Additional Directional Signs (DS148 & DS153) 0 27-Mar-20* Pending for XP of Additional Directional Slgns (DS148 & DS153)
‘ 1073-1370a4.8 Exposed Footing of Additional Directional Signs - Stage 5 (DS148 & DS153) 10 28-Mar-20 09-Apr-20 Ii|:I Exposed Footing of Addltlonal Directional Signs - Stage 5 (DS148 & DS153)
‘ 1073-1370a4.9 Construction of Footing of Additional Directional Signs - Stage 5 (DS148 & DS153) 12 11-Apr-20 25-Apr-20 Con$truct|on of Footing of Additional Dlrectlonal Signs - Stage 5 (DS148 & DS153)
‘ 1073-1370a4.90  Erection of Additional Directional Signs - Stage 5 (DS148 & DS153) 8 27-Apr-20 o6-May20 | | Erection b%}{da[tibhé]’b]r’e’ét]bh’é{é]ghé’ - Stage 5 (DS148 ébéi’éé)"i ””””
‘ 1073-1370a4.91 | Erection of Additional Directional Signs - Stage 6 (DS160 & DS161) 9 02-Apr-20* 15-Apr-20 I:I Erection of Addltlonal Directional Signs - Stage 6 (DS160 & DS161)
‘ 1073-1370a4.92 | Erection of Additional Directional Signs - Stage 7 (DS162) 12 16-Apr-20 29-Apr-20 1. Erectlon of Additional Directional Slgns Stage 7 (DS162) |
‘ 1073-1370g Application of CNP for Construction of chainage marker (Large) 0 07-Apr-20* @ Application of CNP for Construction of chainage marker (Large)
‘ 1073-1370h Apply TDN for Construction of chainage marker (Large) 12 11-Apr-20 25-Apr-20* Apply TDN for Construction of chainage marker (Large)
‘ 1073-1370i Apply RAand Obtain Approval of RAfor Construction of chainage marker (Large) 8 27-Apr-20 06-May-20 | | 7777777777777777777777777777777777777777777777 A ppIyRA and Obtain Approval ofRAfor Construction of chalnagemarker (Lar
‘ 1073-1370k Construction of chainage marker (Large) - Stage 1 12 07-May-20 20-May-20 ‘ I Constructioni of chainage marker (Large) - Stage 1
‘ 1073-1370I Construction of chainage marker (Large) - Stage 2 12 21-May-20 03-Jun-20 % Construction of chainage marker i(Large)
‘ 1073-1370m Construction of chainage marker (Large) - Stage 3 12 04-Jun-20* 17-Jun-20 b7 Construction oﬁ chaina(

Installation of Minor Traffi& Signs - Stage 3 (10 nos.)

Pendlng for AECOM instruction on hold of resurfacmg work in Progress Meeting

Road resurfacing at Hing Fat Street - Stage 1 (4 TTA Schemes - nght W
””””””””””””””””””””””””””””””””””””””””””””””””””” h’déa’r’e’éu rfacing at Hing Fat Street - Stage 2 ’(%ﬁ’ﬁ\ S
; Road resurfacing at Hing FatiStreet -

Road resurifacing a

Construct Footpath near C1 at SR13 Stage 2

Cultivation for DA—DS
' Planting Soil for D4-D5

Cultivation for D5—b6

Plantlng Soil for D5-D6

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Cultivation for D6- D7‘

PI;anting §

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Mar.2020 to 20.Jun.2020)
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[Activity ID Activity Name Rem Start Finish 2020
Dur March [ April [ May [ June [ July
[ 75 ] 22 [ 29 ] 05 [ 12 [ 19 [ 26 ] 03 | 10 ] 17 ] 2& [ 31 ] 07 | 14 ] 21 | 28 |5
A12750 Pending of AECOM Instruction for Inner Parapet at Pier 20 to Pier 40 0 20-Apr-20* € Pending of AECOM Instruction for Inner Parapet at E’ier 20 to Pier 40
Westbound TTA
A8760 fﬁnﬂtngvforkﬁe—ci rculate of TTA Stage 4 (P28-P40 Southern, P17-P28 Northern) 0 03-Apr-20* ¢ Pending for Re-circulate of TTA Sj)tage 4 (P28-P40 Southern, P17-P28 Nojrthern) (Night Works)
Ignt Works, ! ! ! !
Pier 17 - Pier 26 (Section 8) |
Pier 22 - Pier 23
Construction of Noise Enclosure L 7777777
A11350at Installation of permanent roof PMMA panel (Night works) 12 14-Apr-20* 25-Apr-20 g P Instaillation of permanent roof PMMA panel (rj*light works)
Pier 21 - Pier 22
Southern ! ! !
A12810 Installation of MJ panel (Night works) 5 14-Apr-20 18-Apr-20 -H:L Installation of%MJ panel (Night works)

Construction of Noise Enclosure

A12320 Installation of permanent roof PMMA panel - Stage 1 (Night works) 12 26-Apr-20

A12320a Installation of permanent roof PMMA panel- Stage 2 (Night works) 12 08-May-20

~ Pier 20 - Pier 21
Southern
A12330 Installation of MJ panel (Night works) 5 21-Apr-20*

Northern

Construction of Inner Parapet

A11710 Removal of steel mound 23-Mar-20*

Construction of Noise Enclosure

‘ A11730 Installation of L3 railing post 4 08-Apr-20
‘ A11740 Installation of L3 railing 4 12-Apr-20
‘ A11750 Installation of beam - stage 1 (Night works) 1 11-May-20
‘ A11750a Installation of beam- stage 2 (Night works) 12 22-May-20
‘ A11760 Installation of permanent roof PMMA panel - stage 1 (Night works) 10 16-May-20
‘ A11760a Installation of permanent roof PMMA panel - stage 2 (Night works) 9 26-May-20
‘ A11760b Installation of permanent roof PMMA panel - stage 3 (Night works) 9 04-Jun-20

~ Pier 19 - Pier 20
Southern
A11770 Installation of MJ panel (Night works) 5 26-Apr-20

Northern

Construction of Inner Parapet

A11840 Installation of steel mould 2 24-Mar-20*

A11850 Concreting 1 26-Mar-20

A11860 Removal of steel mound 2 27-Mar-20

A11720 Installation of permanent post (Night works) 14-Apr-20

07-May-20

19-May-20*

25-Apr-20

24-Mar-20

21-Apr-20

11-Apr-20
15-Apr-20
21-May-20
02-Jun-20
25-May-20
03-Jun-20

12-Jun-20

30-Apr-20

25-Mar-20

26-Mar-20

28-Mar-20

el moupd

Installati
3 Ins

"

Installation of steel molild

] Con¢reti ng

Removal of steel mpund

| Ay iy,
i

=] Ipstallation of permanent post (Night works)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

‘ Installation of permanent rooﬁ PMMA panel - Stage 1 (Night works)
Installation ofipermanent roof PMMA panel- Stage 2 i(Night\

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

'
************* T T T T ST oo oS- - oo ----------p
|
|
|

bn of L3 raiIinQ post

pllatipn of L3 I‘:ailing

‘;ﬁ% Installationiof beam - stage 1 (Night works)
I:|£tallation of beam- stage 2 (Nigh}T works)

™ 1 Installation of permanent roof PMMA panel - stage 1

stallation of permanent roof PMMA pan

T Installation of permadent roof

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

> Installatipn of MJ panel (Night works) !

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Mar.2020 to 20.Jun.2020)

Page 3 of 6




['Activity Name

Construction of Noise Enclosure

A11870 Installation of permanent post (Night works)

~ Pier 18 - Pier 19
Southern
A12250 Installation of MJ panel (Night works)

Northern

Construction of Inner Parapet

A11930 Drilling and insert starter bar

‘ A11940 Noise enclosure cast in item installation
‘ A11950 Reinforcement fixing

‘ A11960 Cast in items installation

‘ A11970 Installation of steel mould (night works)
‘ A11980 Concreting

‘ A11990 Removal of steel mound

Construction of Noise Enclosure

A12000 Installation of permanent post (Night works)

A12010 Installation of L3 railing post

A12020 Installation of L3 railing

~ Pier 17 - Pier 18

Southern

A12240 Installation of MJ panel (Night works)
Northern

Construction of Inner Parapet

A12080 Reinforcement fixing

‘ A12090 Cast in items installation
‘ A12100 Installation of steel mould
‘ A12110 Concreting

‘ A12120 Removal of steel mound

Construction of Noise Enclosure

A12130 Installation of permanent post (Night works)

A12140 Installation of L3 railing post

‘ A11880 Installation of L3 railing post

‘ A11880a Installation of L3 railing

‘ A11890 Installation of beam -stage 1 (Night works)

‘ A11890a Installation of beam -stage 2 (Night works)

‘ A11900 Installation of permanent roof PMMA panel -stage 1 (Night works)
‘ A11900a Installation of permanent roof PMMA panel -stage 2 (Night works)

1

12

10

22-Apr-20

16-Apr-20
20-Apr-20
08-Jun-20
19-Jun-20
13-Jun-20

23-Jun-20

01-May-20

16-Mar-20 A

28-Mar-20
31-Mar-20
03-Apr-20
05-Apr-20
08-Apr-20

09-Apr-20

08-May-20

02-May-20

06-May-20

06-May-20

23-Mar-20*

26-Mar-20
28-Mar-20
30-Mar-20

31-Mar-20

30-Apr-20

24-Apr-20

Finish

29-Apr-20

19-Apr-20
23-Apr-20
18-Jun-20
30-Jun-20
22-Jun-20

01-Jul-20

05-May-20

27-Mar-20

30-Mar-20
02-Apr-20
04-Apr-20
07-Apr-20
08-Apr-20

09-Apr-20

15-May-20

05-May-20

09-May-20

10-May-20

25-Mar-20

27-Mar-20
29-Mar-20
30-Mar-20

02-Apr-20

07-May-20

27-Apr-20

2020

May [ June July

26 | 03

”””””” % ‘Reinforcement fixing
(| Ca#t in items installation

Installation of steel mould

1Concreting

. Removal of steel moun|

L|:_;| lInstallatio

ninstall

tion

el moul

o of L3 railing

Allation of L3 1

_____________

,,,,,,,,,,,,,

ation

of (dight works

,,,,,,,,,,,,,

h of permanent post (Night wdrks)

ailing

—— Installation of perm:anent post (Night works)

11 Installation of L3 railing

d ]
Lo
0| Ing
-
L
-1

10[17[24[‘31[07[14[21[!28[)5

post

_________________________________________

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

*I:% Installation of. beam -
I:I Install

Installati%on of pe
1 Insta

e

] Ingtallation of MJ panel (Night works)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

stallation of L3 railing post

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'] Installation of MJ panel (Night works)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|
,,,,,,,,,,,,,,,,,,,,,,,,,,,, b oo o o .
|
|

Lo

Installation of permanent post: (Night works)

vEtallation of L3 railing post

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Mar.2020 to 20.Jun.2020)

Contract HY/2009/19
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[Activity ID

I‘ A12150

Pier 16 - Pier 17

Northern

A12180
A12190
A12200
A12210
A12220

A12230

123 - Waterworks
1230-1030
1230-1040
1230-1050
1230-1210

1230-1310

Construction of Inner Parapet

A12170 Drilling and insert starter bar

Noise enclosure cast in item installation

.2.2 - Inner Parapet along IECL Eastbound

Reinforcement fixing

Cast in items installation

Installation of steel mould (night works)
Concreting

Removal of steel mound

East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (1 no. parapet mould)

A5070a Pending of AECOM Instruction for Inner Parapet at Pier 18 to Pier 43

Irrigation System - Landscape Deck C3 (~300m, 15m/day)
Irrigation System - Landscape Deck C4 (~300m, 15m/day)
Irrigation System - Landscape Deck C5 (~300m, 15m/day)
Irrigation System (Landscape Deck C3, C4, C5) -

Connect to watermain for Water Supply (Landscape Deck C3to C5) -

carried out by WSD
12.4 - Soft & Hard Landscape

1240-1000
1240-1000a
1240-1000b
1240-1000c
1240-1000d
1240-1060b
1240-1060b1
1240-1060b2
1240-1060b3
1240-1060b4
1240-1070a
1240-1070b
1240-1070c
1240-1070d

1240-1070e

Formation for Planting Area at Qil Street Planting Area

Install Remaining Kerb and Paving at Oil Street Planting Area
Cultivation at Qil Street Planting Area
Planting Soil at Oil Street Planting Area
Planting at Oil Street Planting Area
Pending for AECOM instruction for Green Roof

Drainage composite (Green roof) Stage 1 - 6th Bay

Drainage composite (Green roof) Stage 2 - 1-2nd Bays

Drainage composite (Green roof) Stage 3 -- 3-4th Bays

Drainage composite (Green roof) Stage 4 - 5th Bay

Top soil - Laying 150mm leca at Green Roof (6th Bay)

Top soil - Laying 150mm soil mix at Green Roof - Stage 1 (6th Bay)
Top soil - Laying 150mm soil mix at Green Roof - Stage 2 (6th Bay)
Top soil - Laying 150mm soil mix at Green Roof - Stage 3 (6th Bay)

Top soil - Laying 150mm soil mix at Green Roof - Stage 4 (6th Bay)

12

12

10

12

12

12

12

12

12

10

10

10

10

10

31-Mar-20*

08-Apr-20
11-Apr-20
14-Apr-20
16-Apr-20
19-Apr-20

20-Apr-20

01-Apr-20*
14-Apr-20*
23-Apr-20
04-May-20

18-May-20

23-Mar-20*
03-Apr-20
21-Apr-20
06-May-20

20-May-20

24-Mar-20*
27-Apr-20
12-May-20
26-May-20
01-Apr-20
16-Apr-20
28-Apr-20
11-May-20

22-May-20

07-Apr-20

10-Apr-20
13-Apr-20
15-Apr-20
18-Apr-20
19-Apr-20

20-Apr-20

20-Apr-20*

11-Apr-20
22-Apr-20
02-May-20
16-May-20

30-May-20

02-Apr-20
20-Apr-20
05-May-20
19-May-20
02-Jun-20
27-Apr-20*
31-Mar-20
11-May-20
25-May-20
02-Jun-20
15-Apr-20
27-Apr-20
09-May-20
21-May-20

02-Jun-20

|
'
'
'
'
'
'
'
'
T
|
|
|
'
'
'
'
'
'
'

Activity Name Rem Start Finish 2020
Dur March [ April [ May [ June [ July
75 [ 22 [ 20 [ 05 ] 12 | 79 [ 26 [ 03 | 10 | 17 | 24 | a1 | 07 | 14 [ 21 | 28 %
Installation of L3 railing 4 28-Apr-20 01-May-20 ! "] Installation of L3 railing

IEH Installation of 'steel mould (night works)

Cast in items installation

Concreting |

Removal of steel mound

Formation

for Plantin

gy

j Area at O||

Install Rema

*I:i] Irrigation System - Landscape Deck C5( 300m, 15m/day)
P 1 Irrigation System (Landscape Deck C3, C4, C5) - Testincj

'Connect to watermain for Water Supth (Lanc

reet Planting Area

ning Kerb and Paving at Qil Street Plantlng Area

ten roof) Stage

oil - Laying 14

] Cultivation at Oil Street Plantlng Area
Planting Soil at Ol Street Planting Area !

Planting at Oil Street Planting Area

Hing forAECOM instruction for Green Roof

<*PDrainage composite (Green roof) Stage 3 -- $ 4th Ba
’:E:I Drainage composite (Green roof) $tage 4
0mm lecalat Green Roof (6th Bay) | |
soil - Laying 150mm soil mix at Green Roof - Stage 1 (6th Bay)

[ 1| Top soil - Laying 150mm séil mix at Green Roof - Stage 2 (6th Ba:y)
'l? Top soil - Laylng 150mm soil mix at Green Roof - Stage 3
Top soil - Laying 150mm soil mix at Green

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.Mar.2020 to 20.Jun.2020)

Contract HY/2009/19

Page 5 of 6




[Activity ID Activity Name Rem Start Finish 2020
Dur March [ April [ May [ June [ July
[ 15 | 22 | 29 | 05 72 | 19 | 26 ] 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 ]5
1240-1070x Top soil - Laying ploughing soil at Green Roof (6th Bay) 2 03-Jun-20 04-Jun-20 '->g Top soil - Laying ploughing soil }at Gree
1240-1080a Top soil - Laying 150mm leca at Green Roof (1-2nd Bays) 10 = 12May20 = 22May20 [ | ”””””””””””””””” Top soil - La ing 150mm leca at Green Roof (1 ’éha’ééy\
1240-1080b Top soil - Laying 150mm soil mix at Green Roof - Stage 1 (1-2nd Bays) 10 23-May-20 03-Jun-20 ] Top soil _—_g_a_y_lr)g 150mm soil mlx at Gree
1240-1080c Top soil - Laying 150mm soil mix at Green Roof - Stage 2 (1-2nd Bays) 10 04-Jun-20 15-Jun-20 |-_'> Top soil - Laying ;50mm
1240-1080d Top soil - Laying 150mm soil mix at Green Roof - Stage 3 (1-2nd Bays) 10 16-Jun-20 27-Jun-20 1 T(j)p soil -
1240-1100a Maintenance walkway at Green Roof (6th Bay) 12 05-Jun-20 18-Jun-20 Maintenance jwal kway
1240-1330a2 Planting at Landscape Deck C3 12 14-Apr-20 o7Apr20 | | = Plajting at Landscape DeckC3 | ””””
1240-1340 Planting at Landscape Deck C4 12 23-Apr-20 07-May-20 :: Planting at Landscape Deck C4
1240-1350 Planting at Landscape Deck C5 12 04-May-20 16-May-20 =1 Planting at LandS(j;ape Deck C5 |
1240-1360a Planting at Green Roof (6th Bay) 12 19-Jun-20 04-Jul-20 | ]
13 - SECTION 13 OF THE WORKS | | | |
13.2-Roadworks 37””””””””””””””””””T””77”””77777”””777777”””773””””””””””””””7””””? 7777777
1320-1010a Issue XP for Rumsey Street Flyover Modification Works by AECOM 0 06-Apr-20* @ Issue XP for Rumsey Street Filyover Modification Works by AECOM
1320-1010e Connection of Meter box (by other) - stage 2 5 18-Mar-20 A 02-Apr-20 [ | I:|_ _Q(_)p_n_e_gt_u_)n of Meter box (by other)‘ stage 2 !
1320-1020 Preparation of method statement for Rumsey Street Flyover Modification Works 6 20-Mar-20 A 26-Mar-20 Preparatlon of method statement for Rumsey Street Flyover Modification Works
1320-1020a Obtain approval of MS for Rumsey Street Flyover Modification Works 12 27-Mar-20 11-Apr-20 ‘ II_ Obtain approval of MS f9_r_|_?_u_rp_s_e_y_ _Street Flyover Modification Works
1320-1030 Preparafion and Obtain approval of TTAfor Rumsey Sireet Fiyover Modification 0 27-Mar-20* | | . ”ér’ébé’réi[o’r} and Qbtain approval of TTA fc&f ’Fiuh%ééy’é{r’e’e’t’ Flyover Modification W’dr’l{s’ S ””””
orks !
1320-1030a C&)plz RA and obtain approval of RA for Rumsey Street Flyover Modification 7 28-Mar-20 06-Apr-20 Apply RAand obtain approval of RAfor Rumsey Street Flyover Mod|f|cat|on Works
orks ‘ : ‘ !
1320-1030b Implementation of TTA 2 07-Apr-20 08-Apr-20 3 ] _Implementation of _TTA_ ____________ : :
1320-1040 Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 1 12 14-Apr-20 27-Apr-20 Trlm off Existing Parapet (Type 1 Enlarged: Parapet) - Stage 1
1320-1040a Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 2 12 28-Apr-20 12-May-20 ] Trimoff Existing Parapet (Type 1 Enlarged Parapet) - Stage 2
1320-1040b Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 3 12| 13-May20 = 26-May20 [ | ””””””””””””””””” T h’r{{c&ff’ék[s}tihg’ Parapet (Type 1 Enlarged Bé?éb’e?t
1320-1040c Construct Type 1 Enlarged Parapet - Stage 1 11 27-May-20 08-Jun-20 Construct Type 1 Enlarged:Parape
1320-1040d Construct Type 1 Enlarged Parapet - Stage 2 1 09-Jun-20 20-Jun-20 Construct 'lj'ype 1E
16 - SECTION 13B OF THE WORKS | | | |
16.1 - Soft Landscape | | | |
1610-1100 Establishment Works at Portion [IA 365 20-Mar-20 ioMar2t |

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Mar.2020 to 20.Jun.2020)

Page 6 of 6




"Rem | Start Finish

Dur

Activity ID ' Activity Name

| July |
[ 21 | 28 | 05 [ 12 [ 19 [ 2 | 02 | 09 | 16 [ 23

3MRP (2020.05.20) 3 3 3 3
10 - SECTION X OF THE WORKS | | § }

10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4800-2a
1032-4800-2b

1032-4800-3

1032-4800b
1032-4800c

‘ 1032-4800a
‘ 1032-4800d

1073-1290g

1073-1290h

‘ 1073-1290i
‘ 1073-1290k
‘ 1073-12901

Misc Works

1073-1370a4.6a
1073-1370a4.6b
1073-1370a4.8
1073-1370a4.9

1073-1370a4.90

10.7.3 - Open Area

1032-4800-2 Temp work design for Lighting Corbel Work - stage 1

Temp work design for Lighting Corbel Work - stage 2
Temp work design for Lighting Corbel Work - stage 3
Approval of Temp work design for Lighting Corbel Work
Corbel Const for Permanent light at F4-F5 (location 1)
Corbel Const for Permanent light at F4-F5 (location 2)
Corbel Const for Permanent light at F4-F5 (location 3)

Corbel Const for Permanent light at F4-F5 (location 4)

~ 10.7 - Section X - Miscellaneous Works

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1290f Hard paving - between Pier 21 to Pier 22

Remove Existing Paving between Pier 20 to Pier 21
Laying Sub-base between Pier 20 to Pier 21

Hard paving - between Pier 20 to Pier 21

Laying Sub-base between Pier 19 to Pier 20

Hard paving - between Pier 19 to Pier 20

1073-1370a4.6 Pending for material of Additional Directional Signs (DS146,149,151,153 & 162)

Erection of Additonal DirectionalSigns - Stage 4A (DS146,149,151,153 & 162)
Erection of AdditonalDirectionalSigns - Stage 4B (DS146,149,151,153 & 162)
Exposed Footing of Additional Drectional Signs - Stage 5 (D S148)
Construction of Footing of Additional Directional Signs - Stage 5 (DS148)

Erection of AdditonalDirectionalSigns - Stage 5 (DS 148 )

|

|

|

|

|

‘ 1073-1370g Application of CNP for Construction of chainage marker (Large)
‘ 1073-1370h Apply TDN for Construction of chainage marker (Large)

‘ 1073-1370i Apply RA and Obtain Approval of RA for Construction of chainage marker (Large)
‘ 1073-1370k Construction of chainage marker (Large) - Stage 1

‘ 1073-1370I Construction of chainage marker (Large) - Stage 2

‘ 1073-1410a Moadification of seawall top surface - Stage 2

‘ 1073-1410b Modification of seawall top surface - Stage 3

‘ 1073-1410c Modification of seawall top surface - Stage 4

‘ 1073-1410d Modification of seawall top surface - Stage 5

‘ 1073-1410e Modification of seawall top surface - Stage 6

‘ 1073-1410f Modification of seawall top surface - Stage 7

10

10

12

12

12

12

12

1

12

12

12

12

12

12

21

12

12

12

12

12

12

12

12

12

25-May-20*
05-Jun-20
17-Jun-20*
26-Jun-20
04-Jul-20
18-Jul-20
01-Aug-20

15-Aug-20

23-May-20*
06-Jun-20
19-Jun-20
06-Jul-20
20-Jul-20

03-Aug-20

26-May-20
09-Jun-20
11-May-20 A
13-Jun-20

29-Jun-20

13-May-20 A

25-May-20*
02-Jun-20
16-Jun-20

20-May-20 A
03-Jun-20
17-Jun-20
03-Jul-20
17-Jul-20

31-Jul-20

04-Jun-20

16-Jun-20
24-Jun-20
03-Jul-20
17-Jul-20
31-Jul-20
14-Aug-20

28-Aug-20

05-Jun-20

18-Jun-20
04-Jul-20
18-Jul-20
01-Aug-20

15-Aug-20

25-May-20*

08-Jun-20
22-Jun-20
12-Jun-20
27-Jun-20

08-Jul-20

12-May-20 A

20-May-20 A

01-Jun-20
15-Jun-20
30-Jun-20
02-Jun-20
16-Jun-20
02-Jul-20
16-Jul-20
30-Jul-20

13-Aug-20

IApplicatior}

Corbel Const for Permanent light at F4-F5 (location 1)

| Corbel Const for Permanent light at F4-F5 (Iocaﬂo

] Corbel Const for Permangn

] Erection of! Addltlonal Directional Signs - Stage 4B (D S146, 149 151,153 & 162)

Exposed Footing of Add|tior1a| Drectional Signs - Stage 5 (D S148)

Coﬁstruction of Footing of Additional Directional Signsf - Stage 5 (DS148)

*l:l Erection of Additional DlrectonaIS|gns Stage 5 (DS 148 )

Apply RA and Obtain Approval of RAfor Conthction of chainage marker (Large)

] Construction of chainafge marker (Large) - Stage 1

| Construction of chainage marker (Large)

- Stagie 2

] Modification of seawall top su

- 9,4444444444

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)
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12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

’W Re-surfacing Work at Pier 44 to Pier 53- Stage 3 12 | 20-May-20A | 02-Jun-20 |
A12860 Occupation of IEC W/B by LJV - stage 1 8 26-May-20* 02-Jun-20
A12870 Occupation of IEC W/B by LJV - stage 2 1 08-Jun-20 18-Jun-20
A12880 Occupation of IEC W/B by LJV - stage 3 3 22-Jun-20 24-Jun-20
A12890 Occupation of IEC W/B by LJV - stage 4 9 13-Jul-20 21-Jul-20

Pier 17 - Pier 26 (Section 8)
Pier 20 - Pier 21

Northern

Construction of Noise Enclosure

A11730 Installation of L3 railing post

4 15-Jun-20*  18-Jun-20 |
‘ A11740 Installation of L3 railing 4 19-Jun-20 22-Jun-20
‘ A11750 Installation of beam - stage 1 (Night works) 12 30-Jul-20 10-Aug-20
‘ A11750a Installation of beam- stage 2 (Night works) 12 11-Aug-20 22-Aug-20

" Pier 19 - Pier 20

Southern

Construction of Noise Enclosure

27-May-20

A11780 Installation of beam (Night works) 20-May-20

A11790 Installation of permanent roof PMMA parel (Night works) 12 05-Jul-20 16-Jul-20

Activity ID Activity Name Rem Start Finish 2020
Dur May | June | July | August [r
- 0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [30
II‘ 1073-1410g Modification of seawall top surface - Stage 8 12 14-Aug-20 27-Aug-20 | 3 Lo ] Modi:fic
~ 11 - SECTION 11 OF THE WORKS | | | |
11.4- Hing Fat Street ! !
i i i i
 1140-2270a  Road resurfacing at Hing Fat Stret - Stage 1 (TTA Schemes - Night Work) | 12 | 20-May-20A  02-Jun-20 | | ] Road resurfacing at Hing Fat Street - Staget 1 (TTA Schemes - Night Work) ; ;
1140-2270b Road resurfacing at Hing Fat Street - Stage 2 (TTA Schemes - Night Work) 12| 03-Jun-20 16-Jun-20 | ”””””””””””” ] Road resurfacing ’a{t’ﬁiﬁg’#é{é{{e’e’{ - Stage 2 (TTA Schemes - Ni@;h’t’\)\?ér’k)’
1140-2270c Road resurfacing at Hing Fat Street - Stage 3 (TTA Schemes - Night Work) 12 17-Jun-20 02-Jul-20 ] Road resurfacing at Hing Fat Street - Stage 3 (TTA Schemes - Night Work)
1140-2270d Road resurfacing at Hing Fat Street - Stage 4 (TTA Schemes - Night Work) 12 03-Jul-20 16-Jul-20 Road resurfacing at Hijng Fat Street - Stage 4 (TTA Schemes - Night Wojrk
1140-2270e Road resurfacing at Hing Fat Street - Stage 5 (TTA Schemes - Night Work) 12 17-Jul-20 30-Jul-20 ! ! %Road resurfacing at Hing Fat Street - Stage 5 (TTAjA
12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS | | | |
12.1 - Landscape Deck
1200-7830b Irrigatin for D4-D7 - stage 1 10 20-May-20 A 30-May-20 [ ilrrigatin for D4-D7 - stage 1
1200-7830b1 Irrigatin for D4-D7 - stage 2 9 01-Jun-20 10-Jun-20 Irrigatin for D4-D7 - stage 2
1200-7830b2 Ripping for D4-D5 9 11-Jun-20 20-Jun-20 ’i Ripping for D4§—D5
1200-7830d Ripping for D5-D6 12 22-Jun-20 07-Jul-20 | ] Ripping for D5-D6
1200-7830f Ripping for D6-D7 12 08-Jul-20 21-Juk20 | ””””””””””””””””””””””””””” IRlpplngforD6D7
1200-7830g Planting for D4-D5 11 22-Jul-20 03-Aug-20 ‘ Planting for D4-D5
1200-7830h Planting for D5-D6 1 04-Aug-20 15-Aug-20 | Planting for D5-D6
1200-7830i Planting for D6-D7 1 17-Aug-20 28-Aug-20 ! ! Plafnt
12.2 - THE WORKS along IECL

Re-surfacing Work at Pier 44 to Pier 53- Stége 3

Occupation of IEC W/Bby LJV - stage 1

Occupation of IEC W/B by LJV - stage 2

Occupdtion of IEC W/B by LJV - stage 3

Installation of L3 r?iling post
|%1:4| Installation iof L3 railing
: Installation of beam - stage 1 (Njigl
1 Installation olj‘ k

Installation of beam (Night works)

Installation of per|

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)

Contract HY/2009/19
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Southern

‘ A11920

Northern

A12010
A12020
A12030
A12030a
A12790
A12790a

A12790b

Southern

A12240

‘ A12050

Northern

A12140
A12150
A12160
A12160a
A12800
A12800a

A12800b

Northern

Pier 18 - Pier 19

Pier 17 - Pier 18

Pier 16 - Pier 17

Construction of Noise Enclosure

A11910 Installation of beam (Night works)

Installation of permanent roof PMMA panel (Night works)

Construction of Noise Enclosure

Installation of L3 railing post

Installation of L3 railing

Installation of beam - Stage 1 (Night works)

Installation of beam - Stage 2 (Night works)

Installation of permanent roof PMMA panel -stage 1 (Night works)
Installation of permanent roof PMMA parel -stage 2 (Night works)

Installation of permanent roof PMMA panel -stage 3 (Night works)

Installation of MJ panel (Night works)

Construction of Noise Enclosure

A12040 Installation of beam (Night works)

Installation of permanent roof PMMA parel (Night works)

Construction of Noise Enclosure

Installation of L3 railing post

Installation of L3 railing

Installation of beam - Stage 1 (Night works)

Installation of beam - Stage 2 (Night works)

Installation of permanent roof PMMA parel -stage 1 (Night works)
Installation of permanent roof PMMA panel -stage 2 (Night works)

Installation of permanent roof PMMA parel -stage 3 (Night works)

Construction of Inner Parapet

A12170 Drilling and insert rebar with chemical adhesive for existing parapet

I

A~

28-May-20

23-Jun-20

01-Jul-20
05-Jul-20
13-Jun-20
25-Jun-20
18-Jul-20
29-Jul-20

09-Aug-20

20-May-20

05-Jun-20

11-Jun-20

09-Jul-20
13-Jul-20
18-May-20 A
01-Jun-20
15-Jun-20
26-Jun-20

07-Jul-20

28-May-20*

04-Jun-20

04-Jul-20

04-Jul-20

08-Jul-20
24-Jun-20
06-Jul-20
28-Jul-20
08-Aug-20

19-Aug-20

26-May-20

10-Jun-20

22-Jun-20

12-Jul-20

16-Jul-20
31-May-20
12-Jun-20
25-Jun-20
06-Jul-20

17-Jul-20

04-Jun-20

1 Installationj of MJ panel

......... Rpupiiuiugh fyupty SRR faye Supn S

Installation of beam - Stage 2

> : Installation of permanent roof PMMA panei (Night works)

’% Installation of L3 railing post
| 3 mstalatonof L3raling |

Installation of b¢an) - Stage 1 (Night works)

(Night works)

Installation of permanent roof P

Activity ID Activity Name Rem Start Finish 2020

Dur May | June | July | August [r

0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 05 [ 12 | 19 [ 26 16 | 23 [30

Northern . | | |

Construction of Noise Enclosure ! ) ! !

A11880 Installation of L3 railing post 4 23-Jun-20 26-Jun-20 Installatidn of L3 railing post

A11880a Installation of L3 railing 4 27-Jun-20 30-Jun-20 ! | Indtallation of L3 railing ! !

A11890 Installation of beam -stage 1 (Night works) 12 07-Jul-20 18-Jul-20 3 3 " Installation of peam -stage 1 (Night works) 3

A11890a Installation of beam -stage 2 (Night works) 1 19-Jul-20 29-Jul-20 I s InstallatlonofbeamstageZ(nghtworks)
A11900 Installation of permanent roof PMMA parel -stage 1 (Night works) 11 20-Aug-20 30-Aug-20 ! ! ! L —

MMA parel -stage 1 (Ni

permanent roof PMMA;

Night works)

Installation of b¢am (Night works)

1 |nstallation of permangnt roof PMMAIpanel (Night works)

Instg

am - Stage 1 (Night works)

E Installation of beam - StagefZ (Night works)

Installation of L3 railingf

Installation of permanent roof PMMA panel -stage 1 (Night works)

Installation of permanent roof PMMA pénel -stage 2 (Night works)

== Remaining Level of Effort [———1 Remaining Work

= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)
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Activity ID Activity Name Rem Start Finish 2020

Dur May | June | July | August [r

o 0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [30

A12180 Form of CJ for existing Parapet 6 05-Jun-20 10-Jun-20 ! Form of CJ for existing Parapet ! !

A12190 Reinforcement fixing for precast parapet 6 11-Jun-20 16-Jun-20 ! Reinforcement fixing for precast parapet ! !

A12200 concreting for precast parapet 2 17-Jun-20 18-Jun-20 concreting for précast parapet !

A12210 Installation of precast parapet 4 19-Jun-20 22-Jun-20 Installation of precast parapet

A12220 Rebar fixing betwen pracast parapet and existing parapet 5 23-Jun-20 27-Jun-20 ! Rebar fixing betwen pracast parapet and existing parépet !

A12230 Concreting 1 28-Jun-20 28Juwn20 | b Concrehng

~ 12.3 - Waterworks :

1230-1050 Irrigation System - Landscape Deck C5 (~300m, 15m/day) 12 20-May-20 A 02-Jun-20 [ : _] Irrigation System - Landscape Deck C5 (~ 300m 15m/day) ! !

1230-1100a Irrigation System - Green Roof (6th Bay) 20 19-Jun-20* 14-Jul-20 ! [ : ] Irrigation System - Green!Roof (6th Bay) !
1230-1100b Irrigation System - Green Roof (1-2th Bay) 20 15-Jul-20 06-Aug-20 : Irrigation System - Green Roof (1-2th B‘
1230-1100c Irrigation System - Green Roof (3-5th Bay) 12 07-Aug-20 20-Aug-20 | ‘ 77777777777777777777777777777 I”iririlgiéilbhﬁsiy’s’téirﬁ’-'

1230-1210 Irrigation System (Landscape Deck C3, C4, C5) - Testing 12 03-Jun-20 16-Jun-20 | |

- onnect to watermain for Water Supply (Landscape Dec to - Works -Jun- -Jul- ] Connect to watermain for Water Supply an‘ scape Dec to - Works carried out by ‘
1230-1310 C in for W Supply (Land Deck C3 to C5) - Work 12 17-Jun-20 02-Jul-20 C for W Supply (Land Deck C3 to C5) - Work d by WSI

carried out by WSD ;

12.4 - Soft & Hard Landscape ! !

1240-1000a Install Remaining Kerb and Paving at Oil Street Planting Area 12 03-Jul-20 16-Jul-20 Install Remaining Kerb and Paving at Oil Street Planting Area

1240-1000b Cultivation at Oil Street Planting Area 12 17-Jul-20 odu2o [V /" /000 0000000///b éhiti\}éin at Oil Street Planting Area 3
1240-1000d Planting at Oil Street Planting Area 12 31-Jul-20 13-Aug-20 ‘ ] Planting at Oil Street Plantlﬁg

1240-1060b Pending for AECO Minstruction for Green Roof 0 20-May-20*

1240-1060b3 Drainage composite (Green roof) Stage 3 - 3-4th Bays 12 25-May-20* 06-Jun-20 ; ;

1240-1060b4 Drainage composite (Green roof) Stage 4 - 1-2nd Bays 12 08-Jun-20 20-Jun-20
1240-1070a Top soil - Laying 150mm leca at Green Roof - Stage 1 (6th Bay) 10 18-Apr-20 A 30-May-20 T —— Top soil - Laying 150mm leca at Green Roof - Stage 1 (6th Bay) L

1240-1070a1 Top soil - Laying 150mm leca at Green Roof - Stage 2 (6th Bay) 10 01-Jun-20 11-Jun-20 > Topsoil- Laying 150mm Ieca; at Green Roof - Stage 2 (6th Bay) :

1240-1070b Top soil - Laying 150mm soil mix at Green Roof - Stage 1 (6th Bay) 10 12-Jun-20 23-Jun-20 ! *%‘ Top soil - Laying 180mm soil mix at Green Roof - Stage 1 (6th Bay)

1240-1070c Top soil - Laying 150mm soil mix at Green Roof - Stage 2 (6th Bay) 10 24-Jun-20 07-Jul-20 1 ‘ | Top soil - Laying 150mm soil mix ét Glreen Roof - Stage 2 (6th Bay)

1240-1070d Top soil - Laying 150mm soil mix at Green Roof - Stage 3 (6th Bay) 10 08-Jul-20 18-Jul-20 ! Top soil - Laylng 150mm soil mix at Green Roof - Stage 3 (6th Bay)
1240-1070e Top soil - Laying 150mm soil mix at Green Roof - Stage 4 (6th Bay) 10 20-Jul-20 w20 |V 1 C o e T’cib’ééil’-’lléyirig’;’{ 50mm soil mix at Green Roof - St
1240-1070x Top soil - Laying ploughing soil at Green Roof (6th Bay) 5 31-Jul-20 05-Aug-20 : L Top soil - Laying ploughing soil at Green;R

1240-1080a Top soil - Laying 150mm leca at Green Roof - Stage 1 (5 Bays) 10 12-Jun-20 23-Jun-20 ’%‘ Top soil - Laylng 150mm leca at Green Roof - Stage 1 (5 Bays)

1240-1080a1 Top soil - Laying 150mm leca at Green Roof - Stage 1 (5 Bays) 10 24-Jun-20 07-Jul-20 ; ‘ : ] Top soil - Laying 150mm leca at Green Roof - Stage 1 (5 Bays) ;

1240-1080b Top soil - Laying 150mm soil mix at Green Roof - Stage 1 (5th Bays) 10 08-Jul-20 18-Jul-20 __T_()_;_)_s_9|_|_—_I:z_=1y|_r1g_1_5_0mm soil mix at Green Roof - Stage 1 (5th Bays) !
1240-1080c Top soil - Laying 150mm soil mix at Green Roof - Stage 2 (5th Bays) 10 20-Jul-20 so-u20 [} | T e e ‘I:c;bis’élil7-7I7_é&/7|ﬁéi17567r{1}ﬁ’s;6|7|}ﬁ[i at Green ﬁébi‘”S’t;

1240-1080d Top soil - Laying 150mm soil mix at Green Roof - Stage 3 (5th Bays) 10 31-Jul-20 11-Aug-20 h Top soil - Laying 150mm soil mj
1240-1080e Top soil - Laying 150mm soil mix at Green Roof - Stage 4 (5th Bays) 10 12-Aug-20 22-Aug-20 : Top soil - Laym

1240-1090a Top soil - Laying 150mm leca at Green Roof Stage 1 (3-4th Bays) 10 08-Jul-20 18-Jul-20 1 Top soil - Laylng 150mm leca at Green Roof Stage 1 (3-4th Bays)
1240-1090af Top soil - Laying 150mm leca at Green Roof Stage 2 (3-4th Bays) 10 20-Jul-20 30-Jul-20 ! Top soil - Laying 150mm leca at Green Roof Stagé, P
1240-1090b Top soil - Laying 150mm soil mix at Green Roof - Stage 1 (3-4th Bays) 10 31-Jul-20 nage20 | | 1 T Top soil - Laying 150mm ’s’o][m
1240-1090b1 Top soil - Laying 150mm soil mix at Green Roof - Stage 2 (3-4th Bays) 10 12-Aug-20 22-Aug-20 1 Top soil - Laym
1240-1090d Top soil - Laying 150mm leca at Green Roof Stage 1 (1-2rd Bays) 10 31-Jul-20 11-Aug-20 ! ! ‘ Top soil - Laying 150mm leca at
1240-1090d1 Top soil - Laying 150mm leca at Green Roof Stage 2 (1-2rd Bays) 10 12-Aug-20 22-Aug-20 ; ; ; Top soil - Layin

1240-1100a Maintenance walkway at Green Roof (6th Bay) 12 25-May-20* 06-Jun-20 I:::| Maintenance walkway at Green Roof. (6th Bay)

== Remaining Level of Effort [———1 Remaining Work Contract HY/2009/1 9
= Actual Level of Effort I Critical Remaining Work Page 4 of 5

I Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)




Activity ID Activity Name Rem Start Finish 2020
Dur May | June | July | August [r
0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [30
1240-1100b Maintenance walkway at Green Roof (5th Bay) 12 08-Jun-20 20-Jun-20 : b Maintenance vyalkway at Green Roof (5th Bay) :
1240-1100c Maintenance walkway at Green Roof (4th Bay) 12 22-Jun-20 07-Jul-20 > ] Maintenance walkway at Green Roof% (4th Bay)
1240-1100d Maintenance walkway at Green Roof (3rd Bay) 12 08-Jul-20 21-Jul-20 ] __I\{Ig_ir_lt_e_r_lz_:\p_c_e_yélgl_k_vy?_y_ ?t Green Roof (3rd Bay)
1240-1100e Maintenance walkway at Green Roof (2nd Bay) 12 22-Jul-20 04-Aug-20 ‘ I:Vlaintenance walkway at Green Roof (2ndj E
1240-1100f Maintenance walkway at Green Roof (1st Bay) 12 05-Aug-20 18-Aug-20 Maintenance walkvsila‘
1240-1350 Planting at Landscape Deck C5 12 03-Jun20  16Jdum20 | | [ — | Planting at Landscape Deck C5 [
1240-1360a Planting at Green Roof (6th Bay) 12 20-May-20 02-Jun-20 | —1 Planting at Green Roof (6th Bay)
13 - SECTION 13 OF THE WORKS i |
13.2 - Roadworks | 3
1320-1010a Issue XP for Rumsey Street Flyover Modification Works by AECOM 0 26-May-20* Issue :XP for Rumsey Street Flyover Modification Workis by AECOM
1320-1030 Wep‘?ration and Obtain approval of TTAfor Rumsey Street Flyover Modification 0 30-May20* | | | e PreparatlonandObtalnapprovalof TTAfor RumseyStreet FlyoverModn‘lcatlon Works 77777777777777777777777777777777777777777777777
orks ! ! |
1320-1030a Apply RAand obtain approvalof RA for Rumsey Street Flyover Modification Works 6 26-May-20 01-Jun-20 Apply RA and obtain approvalof RA for Ruijey Street Flyover Modification Works
1320-1030b Implementation of TTA 1 02-Jun-20 02-Jun-20 ! __Ir_n_[_)l_e_n_w_e_rltg_ti_o_r_l_o_f_I_T_A ____________________ -.
1320-1040 Construction of Type 3 Parapet - Stage 1 12 03-Jun-20 16-Jun-20 : ] Construction of Type%(;% Parapet - Stage 1 ! !
1320-1040a Construction of Type 3 Parapet - Stage 2 12 17-Jun-20 02-Jul-20 : ] Construction of Type 3 Parapet - Stage 2
1320-1040b Construction of Type 3 Parapet - Stage 3 12 03-Jul-20 edu20 | ””””””””””””””””””””””””””” ””””””””””””” Construction of Type 3 Parapet - Stage3
1320-1040c Construct Type 2 Enlarged Parapet - Stage 1 (1st Bay) 12 17-Jul-20 30-Jul-20 §Construct Type 2 Enlarged Parapet - Stage 1 (1st§B‘
1320-1040d Construct Type 2 Enlarged Parapet - Stage 2 (1st Bay) 12 31-Jul-20 13-Aug-20 ] Construct Type 2 Enlarged iP:
1320-1040e Construct Type 2 Enlarged Parapet - Stage 3 (1st Bay) 12 14-Aug-20 27-Aug-20 ] Con%tr

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)
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SRS - Layout for 3SMRP_2120_01

Appendix C.5

Actvity ID [Activity Name

DWP-08 - (2) - Update Progress As of 20 Jan 20
KD11, KD12, KD13, KD18 Establishment Works for Landscape Softworks

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm)

1X. XII excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and X

Portion VA, XII

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIlI,

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in

[ Onginal | Start TFnish

Duration

2020

Mar

Apr

Jan | Feb

385.0 |31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

365.0 31-Mar-19A 29-Feb-20

3650 31-Mar19A  29-Feb-20 I R  Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

365.0 20-Apr-19A 03-May-20

3650 | 20-Apr-19A  03-May-20 - [

365.0 20-Apr-19A 03-May-20

365.0 20-Apr-19A | 03-May-20 —

I:g[:El: FTEHERIEGERAWLDT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Actual Work
I Remaining Work

I Critical Remaining Work

® @ Milestone

Page 1 of 1
Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Jan-20

DWP-08 (2) - 3 Months Rolling

TL

TL

151/239



Data Date: 20-May-20

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name T"Orginal | Start ™ Finish | Total Float
Duration 2020
May Jun Jul Aug
pdate 2020-05-20 B 0 oning Co P 49 : : : : : : : : : : : : : : :
PRELIMINARIES AND GENERAL REQUIREMENTS § § § | | | | | | | | | | |
Salient Key Dates and Milestones
Anticipated Completion Dates
KDO9 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT 0 20-May-20* 976 | | | N 2 | | § § § § § | | | | | |
No.12 (149 days) o L L O R N o L N S A L Lo L
KD11 KD11 - Gompletion of Section 6 of the Works (1445 days) - include EOT 0 20-May-20* -828 P | | | | | | | | | | | | |
No.12 (149 days) ; ; ; ; ; ; ; ; ; ; ; ; ; ;
KDO07 KD7 - Completion of Section 2 of the Works (1771 days) - incdlude EOT 0 18-Jun-20* -641 : : : I & : : : : : : : : :
No.12 (414 days) ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Possession Dates and Vacation Dates 3 3 3 3 3 3 3 3 3 3 3 3 3 3
PO-IVc Possession of Portion IVC (Day 1144) - MVB (above +5.0mPD) 111 20-May-20 = 07-Sep-20 -828 e —
Submissions and Approvals
Initial General Submission e ey oy ey e e e ey ey
10168 Subrmission of CMC 3DVR 30 20-May-20 = 18-Jun-20 -641

CONSTRUCTION

Commissioning Test

10126 Establishment Works
9930 Contract Completion
Outstanding Works

Tunnel Buildings
MVB Edge Cladding
192412 Installation of cladding - North side (Upper & Lower)
192406 Installation of cladding - South side (Upper & Lower)

192416 Dismantle Scaffolding

Training / Plan / Manual / As-Built Drawings for Project Completion / Establishment

365 20-May-20 19-May-21 -976

0 18-Jun-20 -641 3 3 3 3 3 3 3 RS

30 01-Feb-20A = 24-Apr-20A

30 | 04-Ar-20A | 30-Apr-20A

12| 25Apr20A | 05May-20A —

10226 Routine Maintenance Records / Maintenance Monthly Report 0 20-May-20 -611 4
@ Curent Miestone =1 Remaining Work . . . = Project ID: H2613-U075 Date Revision |Checked|Approv...
e 1o i . popet Bacsie Leighton Contractors (Asia) Limited nadine: DPlg T V7R P re
A A\ Basine Miestone Prog ramme Update 75 (May 2020) Layout: Update Three Month Rolling 20-May-... |U075 AT cw
=8l AcualWork uo75
B oo o THREE MONTH ROLLING e






